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CONFIDENTIAL AND PROPRIETARY TO LOTLINX, INC. NOT A PUBLIC DISCLOSURE.

OVERVIEW

At times of crisis, all dealers and automotive partners need to be armed 

with the data necessary to make the smartest decisions for their business. 

This market overview analyzes current government, OEM, and consumer 

responses to the COVID-19 outbreak, as well as predictions for the future 

impact of the pandemic. 
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INSIGHTS & RECOMMENDATIONS

● Trajectory: China started seeing reversal of cases 4 weeks post quarantine and 8 weeks post initial panic, and its 

believed that the U.S. will follow a similar trajectory.

● TV/Radio/Internet/Streaming will primarily be consumed at the home. 

○ More in home: Video, desktop traffic, streaming music and TV. 

○ Significantly less Out of Home: mobile. 

● Market Presence: We are advising our dealers to consider carefully any adjustments to their marketplace 

presence, and to maintain a strong bias toward preserving all low funnel traffic to SRP, VDP or service pages. 

○ These types of marketing are the lowest funnel customers and typically the most likely to buy a vehicle or to 

schedule a service campaign. We recommend dealers to reassess their current marketing efforts and 

consider reducing spend on branding campaigns and third-party listing sites. 

● Consumer behavior will change during these turbulent times, but they will still expect you to offer them insight 

into your brand. 

● Digital Retailing: Dealers offering Free Home Delivery, Online Checkout, Over the Phone Sales, Delivery in the 

Parking Lot will garner more business over the next few months. We believe this will also speed up the Digital 

Retailing portion of your business after the market recovers.   READ “Just Faster” by Brian Pasch
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WHAT NEXT?

1.
Schedule a walk through 

of recommendations 

designed to maximize 

your outcomes  with a 

dedicated LotLinx 

inventory strategist 

2.
Evaluate the 

opportunities, not just 

problems, in your current 

market

3.
Find ways to leverage your 

existing services that will 

provide long-term support 

for current and potential 

customers
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AREAS TO SPOTLIGHT FOR NEAR TERM RECOVERY

Marketing

➔ Assess your current marketing strategy

➔ Avoid removing all ads, especially 

anything that is low funnel traffic to SRP, 

VDP or service 

➔ Analyze and re-prioritize marketing 

channels during the outbreak

➔ Consider reducing marketing spend on 

branding campaigns and third party 

listing sites

Branding

➔ Adjust marketing message 

➔ Communicate how your dealership is 

being responsible and responding to the 

pandemic

➔ Align your messaging with Tier I and Tier 

II to have a consistent, strong brand 

statement 
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KEY CONSIDERATIONS

Maintain an online 
presence: 

Consumers are still shopping for 

cars, and right now, they’re online 

more than ever. Businesses that 

stop advertising in times of crisis 

are likely to lose share of mind and 

market. Stay present, but 

acknowledge the issue at hand.

Expand your current 
services: 

Get your finger on the pulse of 

what consumers need in these 

turbulent times. Free at home 

deliveries and online check-outs are 

just some offerings that can go a 

long way in a consumer’s mind. 

Stay informed and inform 
your consumers:

Inform shoppers of in-stock 

inventory and available services. 

Transparently communicate how 

your business is being responsible, 

including statements about your 

strict adherence to CDC guidelines 

and your commitment to the 

community.



7 EXAMPLE OF EFFECTIVE DEALERSHIP MESSAGING 

Focusing on services they do offer to 
help customers stay home and 
employees stay busy: 

➔ Over-the phone and online service appointments 

➔ Complimentary vehicle pick-up and drop-off 

services for service appointments 

Adhering to social distancing 
guidelines: 

➔ Fresh pair of gloves, protective seat covers and 

disinfectant wipes

➔ Frequent sanitation and additional hand 

sanitizing dispensers

➔ Six feet of distance between all customers and 

employees 



8 AUTO DEALERS REACT

92%  

Stayed 

the course

By March 22nd, some dealers began to reassess their marketing strategy, responding to lockdown 

orders in their states.  Those who did make changes view it as a temporary decision.

8% 
Re-aligned or paused 

digital spend

70% 

Of those who shifted 

budget were in “shelter in 

place” states 
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GOVERNMENT RESPONSE

Self-Quarantine Event Cancellations

COVID-19 Testing

Non-Essential Business 
Closures School Closures 

Resources (food, supplies) Economic Relief Healthcare Capacity
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● Signed into law 3/27/20

● Highlights:

○ Direct payments: One-time direct deposit of up to $1,200 to taxpaying Americans. Restrictions apply.

○ Unemployment: $250 billion for an extended unemployment insurance program 

○ Small business relief: $350 billion dedicated to preventing layoffs and business closures. Companies with 

500 employees> that maintain payroll can receive up to 8 weeks of cash-flow assistance.

○ Large corporations: $500 billion will be allotted to provide loans, loan guarantees, and other investments.

○ Hospitals and health care: $140 billion+ in appropriations to support the U.S. health system, provide 

personal and protective equipment for health care workers, testing supplies, increased workforce and 

training, accelerated Medicare payments, etc.

○ Coronavirus testing: All testing and potential vaccines for COVID-19 will be covered at no cost to patients.

○ States and local governments: $150 billion to state, local and tribal governments. $30 billion for states and 

educational institutions, $45 billion for disaster relief, and $25 billion for transit programs.

○ Agriculture: Agriculture Department bailout program increased to $50 billion 

CARES - Coronavirus Aid, Relief, and Economic Security Act 

Source: The CARES Act Has Passed: Here Are The Highlights

CONFIDENTIAL AND PROPRIETARY TO LOTLINX, INC. NOT A PUBLIC DISCLOSURE.

https://www.forbes.com/sites/leonlabrecque/2020/03/29/the-cares-act-has-passed-here-are-the-highlights/#7dd6d53d68cd
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HOW LONG WILL IT LAST?

China started seeing reversal of cases as early as 

4 weeks post quarantine  &    

8 weeks post initial panic. 

Experts predict that the U.S. should follow a 
similar trajectory.

Source: Mapping the spread of the Coronavirus in the U.S. and worldwide, The Washington Post

https://www.washingtonpost.com/graphics/2020/world/mapping-spread-new-coronavirus/
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HOW LONG WILL IT LAST?

In-market travel decline in China reversed 

5 weeks post quarantine & 
8 weeks post initial panic. 
U.S. travel is currently on China’s same path of 
decline due to shelter in place. 

Source: COVID-19: Insights on Travel Impact, Sojern

https://www.sojern.com/blog/covid-19-insights-on-travel-impact-apac-5/
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CURRENT CASES

Source: World Health Organization

Current stages of the impact of COVID-19 around the world:

https://experience.arcgis.com/experience/685d0ace521648f8a5beeeee1b9125cd
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SIGNS OF RECOVERY

Effects of increased testing has lowered the number of cases in South Korea. 

Source: McKinsey & Company COVID-19 Briefing Materials 

https://www.mckinsey.com/~/media/mckinsey/business%20functions/risk/our%20insights/covid%2019%20implications%20for%20business/covid%2019%20march%2025/covid-19-facts-and-insights-march-25-v3.ashx
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SIGNS OF RECOVERY

As of March 17h, the number of cases 

has started to decline in China as the 

country moves crisis response to 

recovery and post-recovery planning. 

However, the U.S. now has the most 

confirmed cases in the world. 

Source: Coronavirus Map Tracking, The New York Times

https://www.nytimes.com/news-event/coronavirus
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SIGNS OF RECOVERY

China is showing several areas of recovery, with people and goods starting to move again, an 

increase in coal consumption, and property transactions resuming. 

Source: How Chinese Companies Have Responded to Coronavirus HBR

PEOPLE & GOODS COAL CONSUMPTION PROPERTY TRANSACTIONS

https://hbr.org/2020/03/how-chinese-companies-have-responded-to-coronavirus
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90%

SIGNS OF RECOVERY

of Starbucks stores in China 
will be reopened by the end of 
March, including in Wuhan 
where the virus originated.  

Source: CNBC 

https://www.cnbc.com/2020/03/19/cramer-starbucks-hubei-province-reopening-shows-how-us-might-recover.html
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Optimistic that a potential global economic 

downturn could be short-lived, mitigating negative 

impacts on the worldwide ad market.

Most likely scenario: “V-Shape” A classic economic 

shock, where growth eventually rebounds.

Source: What Coronavirus Could Mean for the Global Economy, HBR

U.S. GDP PREDICTIONS COMPARED TO PAST EPIDEMICS

https://hbr.org/2020/03/what-coronavirus-could-mean-for-the-global-economy
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U.S. GDP PREDICTIONS COMPARED TO PAST EPIDEMICS

Past epidemics have all been “V-Shaped”:

Source: What Coronavirus Could Mean for the Global Economy, Harvard Business Review

https://hbr.org/2020/03/what-coronavirus-could-mean-for-the-global-economy
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ECONOMIC OUTLOOK

The Coronavirus outbreak has been the largest reported economic threat across the globe.

The threat of decreased consumer demand is smallest in North America. 

Source: McKinsey & Company Implications for Business

https://www.mckinsey.com/business-functions/risk/our-insights/covid-19-implications-for-business
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ECONOMIC OUTLOOK

North America has the most 
positive economic outlook 
compared to six months ago, compared 
to other regions.

Source: McKinsey & Company Implications for Business

https://www.mckinsey.com/business-functions/risk/our-insights/covid-19-implications-for-business
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LOOKING AHEAD

Diversifying supply chains and regional sourcing will become 

priorities for future business strategies. 

Source: McKinsey & Company Implications for Business

https://www.mckinsey.com/business-functions/risk/our-insights/covid-19-implications-for-business
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REMINDER FOR CASH CLUNKERS

Cash for Clunkers showed the power of incentives to drive sales 

9.6 million
Sales pace before 
Cash for Clunkers

10.7 million
Sales pace following 

Cash for Clunkers 

Source: Did 'Cash-for-Clunkers' work as intended?

https://obamawhitehouse.archives.gov/blog/2010/04/05/did-cash-clunkers-work-intended
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PREDICTED GLOBAL AD SPEND

In 2020, we expect total media ad 

spending worldwide will reach 

$691.7 billion  
up by 7.0% from 2019.

Source: How COVID-19 Has—And Has Not—Affected Global Ad Spending, E-Marketer

https://www.emarketer.com/content/how-coronavirus-affects-global-ad-spending
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CONSUMER CONCERN

Source: Coronavirus: how consumers are actually reacting, GlobalWebIndex

Source: How U.S. Consumer Confidence Shifted Today, The Morning Consult

96%
of Gen Zs are concerned

90%
of Baby Boomers are concerned 

https://blog.globalwebindex.com/trends/coronavirus-and-consumers/
https://morningconsult.com/form/consumer-confidence-tracking-us/
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TOP CONCERNS

Source: What do consumers expect from brands? Kantar

Say they panic about running 

out of essentials, ending up 

making panic purchases

Believe this is going to be worse 

than an economic recession with 

the risk of people losing jobs

Are worried about 

falling sick

Feel the situation demands 

them to be more proactive 

about financial planning and 

security for the future

30% 34%
46%

60%

https://consulting.kantar.com/wp-content/uploads/2020/03/COVID-19-Asia-Infographic_FINAL.pdf
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INCOME VS. HOUSEHOLD SPENDING

Source: McKinsey & Company Implications for Business

⅓ of U.S. consumers already report reduced 

income, while 70% of respondents 
believe their finances will be impacted by more 

than 2 months.

https://www.mckinsey.com/business-functions/risk/our-insights/covid-19-implications-for-business
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BEHAVIOR CHANGES

8 in 10 consumers have 
changed their behaviors 

because of the virus and are less likely to 
participate in out of home activities.
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BEHAVIOR CHANGES

Source: Tracking Public Opinion on the Coronavirus, The Morning Consult

U.S. consumers have been drastically adjusting their leisure activities since the outbreak.

https://morningconsult.com/form/tracking-public-opinion-on-the-coronavirus/
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SPENDING CHANGES

While many consumers have not yet been personally affected or negatively impacted by the virus, a large 

percentage are cutting back on spending and being careful with their money. 

Source: McKinsey & Company Implications for Business

https://www.mckinsey.com/business-functions/risk/our-insights/covid-19-implications-for-business
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INCREASED TIME SPENT ON ONLINE ACTIVITIES

Online

Source: Brand lessons from China in connecting with consumers during COVID-19 outbreak, Warc 

Mobile gaming

Watching videos Reading news

↑ 20% 44%

14% 14%

↑

↑ ↑

https://www.warc.com/newsandopinion/news/brand-lessons-from-china-in-connecting-with-consumers-during-covid-19-outbreak/43376
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ONLINE SHOPPING TRENDS

Source: McKinsey & Company Implications for Business

Online shopping trends continue to be 
on the rise, especially for 

household essentials 
and entertainment.

https://www.mckinsey.com/business-functions/risk/our-insights/covid-19-implications-for-business
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CONSUMPTION OF NEWS & MEDIA

Source: McKinsey & Company Implications for Business

Consumption of news and media is 

evolving toward 
television, online, 
& social,  

while moving away from print. 

https://www.mckinsey.com/business-functions/risk/our-insights/covid-19-implications-for-business
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CONSUMPTION OF NEWS & MEDIA

Source, Media Consumption during the Coronavirus Pandemic, Comscore

https://www.comscore.com/Insights/Blog/Media-Consumption-during-the-Coronavirus-Pandemic
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CONSUMPTION OF NEWS & MEDIA

Source: Media Economy: How Far Down is Down? The Myers Report

The Myers Report predicts an 

increase in Broadcast 
Network TV, Social Media, 
PR, Video Game Advertising, 
& Content Marketing 
consumption.

https://www.mediavillage.com/article/media-economy-how-far-down-is-down/


39

CONFIDENTIAL AND PROPRIETARY TO LOTLINX, INC. NOT A PUBLIC DISCLOSURE.

CONSUMPTION OF TELEVISION

Across all key dayparts, TV viewing levels are up:

Source: WNBC (New York)
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CONSUMPTION OF TELEVISION

The top 25 local markets saw, on average, an 11 percent increase in daily households viewing local news.

Source, Media Consumption during the Coronavirus Pandemic, Comscore

https://www.comscore.com/Insights/Blog/Media-Consumption-during-the-Coronavirus-Pandemic
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CONSUMPTION OF RADIO

Radio listenership is trending up, as 27% of users report using it more since the outbreak, 

and 31% are using it to keep informed about local cases.

Source: Daily COVID-19 Update: Concern + Media Consumption, Nuvoodoo

http://data.nuvoodoo.com/covid19/NuVoodoo-Covid19-latest.pdf?1584455265
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CONSUMPTION OF STREAMING VIDEO

During two previous crises that kept people housebound, consumers watched  61% more streaming video content. Predictions 

show that Coronavirus will have consumers follow a similar trajectory, expecting streaming video content to rise by over 60%.

Source: Self-Isolating Because of Coronavirus? You’re Probably Watching TV, AdWeek

https://www.adweek.com/tv-video/self-isolating-because-of-coronavirus-youre-probably-watching-tv/
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CONSUMPTION OF SOCIAL MEDIA

Twitter has seen that COVID-19 related content is 

shared every 45 milliseconds and #coronavirus is 

now the second most used hashtag of 2020.

Source: Brand communications in times of crisis, Twitter

https://marketing.twitter.com/na/en/insights/brand-communications-in-times-of-crisis
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LONG-TERM SHIFTS IN CONSUMPTION HABITS

Education

Shift from offline to online

E-Commerce 

Continued growth, attracting 

older generations

Service Delivery 

Transformation from 

IRL to virtual

Traditional Businesses 

Accelerated digital 

transformation efforts

Source: What do consumers expect from brands? Kantar

https://consulting.kantar.com/wp-content/uploads/2020/03/COVID-19-Asia-Infographic_FINAL.pdf
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Immediately we have seen a huge 
and expected drop in sales volume

but an increase in 
shopper engagement
even with lower shopper volume. 
Shoppers are now sitting at home and 
spending more time looking at the cars 
they plan to buy in the future.

NATIONWIDE SHOPPER METRICS AND SALES

CONFIDENTIAL AND PROPRIETARY TO LOTLINX, INC. NOT A PUBLIC DISCLOSURE.
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Across the board, sales volumes are down while 

pickups are enjoying higher shopper volumes and engagement.

NATIONWIDE PERFORMANCE OF VINS

CONFIDENTIAL AND PROPRIETARY TO LOTLINX, INC. NOT A PUBLIC DISCLOSURE.



48 DEALERSHIP CLOSURES BY STATE

States issuing nonessential 
business closures, including 
automotive sales:

Alaska
California
Colorado
Connecticut
Delaware
Florida
Georgia
Hawaii
Idaho
Illinois
Indiana
Kansas
Kentucky
Louisiana
Maine
Maryland

approved for automotive sales 

Massachusetts 
Michigan
Minnesota
Montana 
New Mexico
North Carolina
Ohio
Oklahoma
Pennsylvania 
Rhode Island
Texas
Washington
West Virginia
Wisconsin
Vermont
Virginia

Source: ABC News States With Statewide Nonessential Business Closures     Source: Automotive News COVID-19 Headlines

CONFIDENTIAL AND PROPRIETARY TO LOTLINX, INC. NOT A PUBLIC DISCLOSURE.

https://abcnews.go.com/Health/states-shut-essential-businesses-map/story?id=69770806
https://www.autonews.com/automakers-suppliers/more-covid-19-headlines
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1 MILLION+

AUTO WORKERS

people employed in automobile parts 
and manufacturing in the U.S.

1.3  MILLION
people work for auto dealerships 

in the U.S.

The United Auto Workers union called on the 
three major U.S. manufacturers to shut their 

factory doors for two full weeks. 

CONFIDENTIAL AND PROPRIETARY TO LOTLINX, INC. NOT A PUBLIC DISCLOSURE.

 Source: The New York Times

https://www.nytimes.com/2020/03/18/business/economy/gm-ford-fiatchrysler-factories-virus.html
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GENERAL MOTORS

U.S. Manufacturing Suspension:
Through 3/30, no official date for restart. 
Plants making ventilators.

Consumer Aid: 
Providing 0% interest on 84-month loans and 
120-day deferred payments on new-vehicle 
purchases for select customers. 

Messaging: 

OEM BREAKDOWN

FORD MOTOR COMPANY

U.S. Manufacturing Suspension:
Through 4/14, no official date for restart. 
Michigan plant making respirators. 

Consumer Aid: 
The Ford Motor Credit Co. allows for up to  6 
months of payment relief.

General Aid:
The Ford Fund is donating  $500,000 to 
nonprofit groups and food delivery.

FIAT CHRYSLER AUTOMOTIVES

U.S. Manufacturing Suspension:
Through 4/14

Consumer AId: 
0.9% financing for 84 months  and no 
payment for 90 days on select models.

Messaging: 

CONFIDENTIAL AND PROPRIETARY TO LOTLINX, INC. NOT A PUBLIC DISCLOSURE.
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HONDA

U.S. Manufacturing Suspension:
Through 4/7

Consumer Aid: 
90-Day Deferred Payment on new vehicle 
sales financed by Honda Financial Services 
for qualified customers. $1,000 cash toward 
new models. 

OEM BREAKDOWN

NISSAN

U.S. Manufacturing Suspension:
Through early April 

Dealer Aid:
Lowering floorplan rates and offering 
assistance programs for mortgages and 
loans. 

Consumer Aid: 
Offering 90-day deferred payments for select 
customers.

HYUNDAI

U.S. Manufacturing Suspension:
Through 4/13

Consumer Aid: 
Deferring payments on select models for 90 
days. Assurance Job Loss Protection will 
make up 6 months of payments for 
customers who buy in the next 7 weeks. 

CONFIDENTIAL AND PROPRIETARY TO LOTLINX, INC. NOT A PUBLIC DISCLOSURE.
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TOYOTA

U.S. Manufacturing Suspension:
Through 4/20. Plants making face shields, 
masks, and ventilators. 

Consumer Aid: 
Payment relief options  from Toyota Financial 
Service. Deferred payments for 90 days on select 
vehicles. 

Messaging:  

OEM BREAKDOWN

VOLKSWAGEN

U.S. Manufacturing Suspension:
Through 4/6

Messaging: 

SUBARU

U.S. Manufacturing Suspension:
Through 4/17 

Messaging:

CONFIDENTIAL AND PROPRIETARY TO LOTLINX, INC. NOT A PUBLIC DISCLOSURE.
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UBER

Changes in Service: 

- Suspending “pool” rides

- Free Uber Eats delivery from local businesses 

Messaging:  

RIDE SHARES

LYFT

Changes in Service: 

- Suspending shared rides

- Offering compensation to sick drivers 

Messaging:  

CONFIDENTIAL AND PROPRIETARY TO LOTLINX, INC. NOT A PUBLIC DISCLOSURE.
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AMERICAN AIRLINES

Changes in Service: 

- Waiving flight change feed through 
4/30

- Changing flight schedules to eliminate 
unnecessary travel

Messaging: 

TRANSPORTATION EXAMPLES

DELTA

Changes in Service: 

- Assisting with flight cancellations and 
waiving fees

- Addressing proper cleaning 
procedures 

Messaging: 

AMTRAK

Changes in Service: 

- No change fees for cancellations
- Updates on suspended services
- Guides for cancelling reservations 

Messaging: 

CONFIDENTIAL AND PROPRIETARY TO LOTLINX, INC. NOT A PUBLIC DISCLOSURE.
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GOOGLE

Changes in Service: 

- Small and medium-sized businesses 
receiving  $340 million in Google Ad 
credits. 

- $250 million in ad grants for 
government organizations 

SERVICES EXAMPLES

DEALERSOCKET

Changes in Service: 

- Giving test drive technology free for 
100 days 

- Consumers can request test drives at 
any location

Messaging: 

DIGITAL AIR STRIKE

Changes in Service: 

- Retailing platform can conduct sales 
and vehicle servicing through video 
and virtual messaging 

- Free for 30 days 

Messaging: 

CONFIDENTIAL AND PROPRIETARY TO LOTLINX, INC. NOT A PUBLIC DISCLOSURE.
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Social distancing in areas like 
China and Italy has resulted in 

decreased traffic and 
industrial business 
pollution 
and reduced the amount of 
nitrogen dioxide emissions 
in the air.

AIR POLLUTION DECLINE

CONFIDENTIAL AND PROPRIETARY TO LOTLINX, INC. NOT A PUBLIC DISCLOSURE.

Source: Earth Observatory

https://www.earthobservatory.nasa.gov/images/146362/airborne-nitrogen-dioxide-plummets-over-china
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Dozens of research organizations 
across the globe are on

the hunt to uncover 
a vaccine for the virus, 
with U.S. researchers already 
administering a trial study in 
Washington state. 

VACCINE TESTING

CONFIDENTIAL AND PROPRIETARY TO LOTLINX, INC. NOT A PUBLIC DISCLOSURE.

Source: PBS

https://www.pbs.org/newshour/health/coronavirus-vaccine-test-opens-as-u-s-volunteer-gets-1st-shot
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1.
DIGITAL RETAILING

As trends continue to shift 
toward digital, it is more 
important than ever to be 
advertising online. 

SUGGESTIONS FOR AUTO RETAILERS

2. 

HOME DELIVERY & 
ONLINE ORDERS

Now is the time to expand 
services to appeal to 
online-focused consumers.

3.
INVENTORY DRIVEN 
MARKETING

The sales approach is 
shifting toward targeting 
individual consumers. To 
do this, advertising must 
focus on your must-sell 
inventory as opposed to 
general messaging. 

4.
UTILIZING DATA

Dealers need to continue 
to stay informed of 
fluctuating market data to 
make informed marketing 
decisions. 
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Drawing attention to expanded consumer services can 
be as easy as adding badges to your digital advertisements. 
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“If a window of opportunity appears, don't pull down the shade.”
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- Tom Peters


